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Disclaimer

- Certain information in this presentation may outline Broadcom's general product direction.

- This presentation shall not serve to (i) affect the rights and/or obligations of Broadcom or its licensees under any
existing or future license agreement or services agreement relating to any Broadcom software product; or (ii) amend
any product documentation or specifications for any Broadcom software product.

- This presentation is based on current information and resource allocations and is subject to change or withdrawal
by Broadcom at any time without notice.

- The development, release and timing of any features or functionality described in this presentation remain
at Broadcom's sole discretion.

- Notwithstanding anything in this presentation to the contrary, upon the general availability of any future Broadcom
product release referenced in this presentation, Broadcom may make such release available to new licensees in the
form of a regularly scheduled major product release.

- Such release may be made available to licensees of the product who are active subscribers
to Broadcom maintenance and support, on a when and if-available basis.

- The information in this presentation is not deemed to be incorporated into any contract.
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Agenda Optimizing the Path to Production

CaaS/laaS vs PaaS model
Tanzu Platform

Delivering a PaaS on VMware Cloud Foundation with

Tanzu Platform

Deployment
Vending a Runtime
Lifecycle Management

Questions, Answers and Next Steps
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Lood increase ot GitHub over 2 years

PRs merged 9oM | Commits 14B New repos
per month per month per month
3.6x} 3.5x 1 2.2

2023 2024 2025 2026 202) 2024 2025 2026 2023 2024 2025 2026

||I THE PRAGMATIC ENGINEER
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https://blog.pragmaticengineer.com/the-pulse-ai-load-breaks-github/?utm_source=cote&utm_medium=presentation&utm_content=build-an-infrastructure-over-lunch-explore-frankfurt-2026
https://github.blog/news-insights/company-news/an-update-on-github-availability/?utm_source=cote&utm_medium=presentation&utm_content=build-an-infrastructure-over-lunch-explore-frankfurt-2026

- 350 apps / 7 ops
- 300 apps / 8 ops
- 1,200 app teams / 4 ops

- 30,000 devs / 50 ops
PV, Y - 6,500 devs / 16 ops

- 2,500 devs /5 ops

- 1,2053 devs / 6 ops

- 45 app teams / 5 ops

Sources: Kroger, GAIC, Mercedes-Benz, conversations with FSI platform engineers; “Enterprise
Grade Platform Engineering at Charles Schwab," Coté, September, 2024, based on Schwab's Explore
2024 panel; Rabobank ops conversations, CF Day EU 2025, Oct 7th, 2025; “3 Cloud Foundry
Stories," Coté, CF Day EU, Oct 7th, 2025. "Shaping Our Platform Future: Rabobank's Shift To OSS
Cloud Foundry." Jochem Siegel & René Dollevoet, Rabobank, CF Sumit, Sep 21st, 2026.
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https://thenewstack.io/open-source-platform-engineering-a-decade-of-cloud-foundry/?utm_source=cote&utm_medium=presentation&utm_content=build-an-infrastructure-over-lunch-explore-frankfurt-2026
https://tanzu.vmware.com/content/ebooks/platformengineering-whatyouneedtoknownow?utm_source=cote&utm_medium=presentation&utm_content=build-an-infrastructure-over-lunch-explore-frankfurt-2026&utm_campaign=devrel
https://www.youtube.com/watch?v=lGBRWG6gK3E&t=613s
https://www.youtube.com/watch?v=lGBRWG6gK3E&t=613s
https://www.youtube.com/watch?v=lGBRWG6gK3E&t=613s
https://blogs.vmware.com/tanzu/enterprise-grade-platform-engineering-at-charles-schwab/?utm_source=cote&utm_medium=presentation&utm_content=build-an-infrastructure-over-lunch-explore-frankfurt-2026&utm_campaign=devrel
https://blogs.vmware.com/tanzu/enterprise-grade-platform-engineering-at-charles-schwab/?utm_source=cote&utm_medium=presentation&utm_content=build-an-infrastructure-over-lunch-explore-frankfurt-2026&utm_campaign=devrel
https://event.vmware.com/flow/vmware/explore2024lv/content/page/catalog?search=2089&tab.contentcatalogtabs=1627421929827001vRXW&_gl=1%2A145o0k2%2A_ga%2AMTAwOTQ3NzQ2Ny4xNzUyMDczMjMw%2A_ga_8VJHMNGE3E%2AczE3NTkyMjIwNjkkbzQ4JGcxJHQxNzU5MjIyMTE1JGoxNCRsMCRoMA..&utm_source=cote&utm_medium=presentation&utm_content=build-an-infrastructure-over-lunch-explore-frankfurt-2026&utm_campaign=devrel
https://event.vmware.com/flow/vmware/explore2024lv/content/page/catalog?search=2089&tab.contentcatalogtabs=1627421929827001vRXW&_gl=1%2A145o0k2%2A_ga%2AMTAwOTQ3NzQ2Ny4xNzUyMDczMjMw%2A_ga_8VJHMNGE3E%2AczE3NTkyMjIwNjkkbzQ4JGcxJHQxNzU5MjIyMTE1JGoxNCRsMCRoMA..&utm_source=cote&utm_medium=presentation&utm_content=build-an-infrastructure-over-lunch-explore-frankfurt-2026&utm_campaign=devrel
https://www.youtube.com/watch?v=OHM3EG4IiV0&t=8s
https://www.youtube.com/watch?v=OHM3EG4IiV0&t=8s
https://cfs2026.sched.com/event/2PzFB/shaping-our-platform-future-rabobanks-shift-to-oss-cloud-foundry-jochem-siegel-rene-dollevoet-rabobank?iframe=yes&w=100%25&sidebar=yes&bg=no&utm_source=cote&utm_medium=presentation&utm_content=build-an-infrastructure-over-lunch-explore-frankfurt-2026
https://cfs2026.sched.com/event/2PzFB/shaping-our-platform-future-rabobanks-shift-to-oss-cloud-foundry-jochem-siegel-rene-dollevoet-rabobank?iframe=yes&w=100%25&sidebar=yes&bg=no&utm_source=cote&utm_medium=presentation&utm_content=build-an-infrastructure-over-lunch-explore-frankfurt-2026

Tanzu delivers advanced application, Al, and data services on VCF

VCF Advanced Services

Ralr?;ranr\]/\?are Advanced Load Application Data Network Business Secure
Recovery Security Balancing Services STEVCEEIN Observability Operations Access

VMware Cloud Foundation 9.0

Modern Cloud Interface

Tenant Service Catalog,
Management, J5% Orchestration, (
Content : Apps
) CONSUMER
Capacity, SRE Ops, Fleet
Configuration, — and Security
Tenancy Management,
Compute Storage Networking
CLOUD ’ (VMware vSphere) (VMware vSAN) (VMware NSX)
ADMIN \ /
- On Premises —— Public Cloud ——— Sovereign Cloud ——— Edge —— Telco -
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What Do Developers
Actually Want in an
Application Platform??
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What Do Developers Actually Want in an Application Platform?

Closing the gap between infrastructure complexity and developer velocity

The Reality

Orchestrate Infrastructure

Context-Switch for Security
Endure Maintenance Fire Dirills

Wait on Ticket Queues
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The Desire

Zero Friction Abstraction

Invisible Security Guardrails

Automated Maintenance

Instant Access to Modern Innovation



A Typical Path to Production Architecture

L 3

App
Team

Configure

Sometimes together (Cl) Store Conf CD Secure, operate, lifecycle, monitor
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CaaS Path to Production

Image (Qé‘.
Regi S
— Push to Harbor egistry

i~
VPC
w

Networking &

Load Balancing

®
w s

Deploy to K8s, VM
App with ArgoCD
Builder

v
Git, Jenkins, Helm e

Qargo * Object™*

Blueprint

R

vV V

Data services
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PaaS Path to Production

End User

scale

Platform as a Service

Code Repo 0 v
d
’{ Source I*"[ push } ={ app ]—’[ appl)m " ]

Code

4

Developer
CF marketplace

A4

service
create

service bind
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Opinionated PaaS Enables Faster Iteration and Greater Efficiency

responsible

Build Pipeline Build Pipeline

Dependent Libraries

Dependent Libraries

Data Services Data Services

App Runtime App Runtime
‘ ‘ Middleware Middleware
\ A Global Scaling Global Scaling
‘ Container Scaling Container Scaling
Container Runtime Container Runtime

Guest OS Guest OS

Compute, Storage, Network, Mgmt Compute, Storage, Network, Mgmt

]

Central IT Container as a Service Platform as a Service

Platform Team
responsible
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Tanzu Platform: Deliver Al faster with a trusted, pre-engineered PaaS

L 1

App
Team

<>

Developer
Services

Platform
Team

App foundations
Elastic app runtime

Modern Data Agentic
applications & Content applications
Csering & @ ® -gO nede

Java python s

VMware Tanzu Platform

10
00
01

Data Marketplace
Services Services

Services

April

Service foundations
Stateful service runtime

Agent foundations
Secure agent runtime

121
-
Agents

A\
Services 1

NEW Data

Team
Al-ready data

foundations
Governed data runtime

Resource isolation and scaling

VMware Cloud Foundation
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Source to URL

A brief refresher of the simplified developer experience with Tanzu Platform

Tanzu Platform automated container build . .
Self healing repair

from source code

$> push Application dependencies: to OS layer

versioning, dependencies, automatic app
config to bound services

Application
4 source
010011 code

110010
001010

Deployment target variables:
routes, load balancing, service health
managed by platform

Buildpacks: detect language and
install required runtime and middleware

OS Stack: Bare minimum OS skeleton,
NIST standard compliant
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It's easy to get started....
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What makes up Tanzu Platform?

Tanzu Hub (Control)

The centralized Ul and control plane API for
Tanzu Platform that provides unified
visibility, management, and observability
across all your applications, services, and
multi-cloud foundations.
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Foundations (Capacity)

Foundations serve as the underlying,
managed execution environment (backed
by a Kubernetes cluster or Cloud Foundry
VVMs) where your applications and services
actually run.
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Tanzu Platform Foundation Types
Purpose-built profiles that standardize application, data, and Al environments

Agent App Services Al-Ready Data
Foundation Foundation Foundation Foundation
Optimized for Optimized for Optimized for Optimized for

Al & Agent application data and Agent access to
workloads workloads services trusted data

vmware
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/
AN
/\Q/\ Tanzu Hub

\Centralized Management and ControI/

~

Region East

Foundation 1 Foundation 2

Region West
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Foundation 1 Foundation 2
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Accelerate App & Agent Innovation

The agent-ready platform as a service for VMware Cloud Foundation

Frictionless VKS consumption
Eliminate manual cluster management,

Voderm Data Agentic custom YAML pipelines, and kubectl
applications & Content applications friction

Tanzu Platform Intelligent workload placement
Ensure performance, resilience, and
Seelis Alanciog AR compliance without forcing developers to
Agentic Marketplace Data Intelligence . .
Runtime make infrastructure choices
|
| .
VM-backed 3 VKS-backed |
i :| VM-backed VKS-backed | Ticketless marketplace access
. Developers consume data services, data
\ C Supervisor Services ) ) products, modgls, agents or §elf—
VMware Cloud Foundation 9.1 published services directly without
managing low-level operators or
infrastructure

vmware
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The Agent Platform for VMware Private Al Cloud

Abstracting infrastructure complexity to deliver faster application delivery

Deep application platform Apps run on Regional capacity
integration with VCF vSphere Kubernetes Service grouping and isolation

@

Automated provisioning Native Pod Scheduling Dedicated Resource Segments
GitOps-ready lifecycle management Automated cluster provisioning Resource segments map 1:1 to
via Tanzu Platform Hub using new enables workloads to run directly VMware Cloud Foundation
native Supervisor services integration on VKS pods or Diego VMs infrastructure for upgrade-safe

scaling and tenant isolation

vmware
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Tanzu Platform Integrated into VCF Private Cloud

Consumer
Tanzu Hub : Tanzu Platform VKS
. Developers,
. 4 R DevOps
k / . Engineers
: (o] o] | [ [m]
. app | arP o101 ff o101 app | ApPP
> B
. : Kubernetes -
. : Applications
: | | VM POD Org Admin
VCF Automation (I) Q 0 °' Control Plane
VM o—O0—0
. & e - N
\_ ) : VM Svc. VM Svc. VKS N N v\
: Kubernetes Cluster VM Sve. POD

Enterprise IT

Admin
vSphere Namespace

VCF Operations ( VMware Cloud Foundation
|
|
|

\ S —— = =@ -

Provider

N\
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Tanzu Platform PaaS for VCF (with Automation)

Tanzu Hub VCF Automation VCF Operations

VCF Fleet Mgmt

Tanzu Org |

Transit .
Gateway VCF Org M) \VPCs | NSP

[T 1
Tanzu Org

| Apps Foundation Services Foundation

VKS Cluster VKS Cluster

I I
FND Core FND Core

S VCF Org SN VPCs | NSP

VCF NSP VCF NS

( )

(TNZ Controlled)

\{CF Project

TNZ Controlled)

TNZ Org == NSX Project \{] Transit [/555]

Gateway
\ TO Router

Core vSphere Infrastructure
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CVEs reported by year

CVE records per calendar year, 2014 to 2026. 2026 is still running.

75,000 71,353

60,000
45,000
30,000 25,074
18,32
14,642 16,510 17,305
15000 7908 6 449 =

6,494
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 YTD

2026 has nine months on the board, not twelve - and has already beaten all of 2025 by
half again.

Source: CVE.ICU, cve.icu, data as of 2026-09-28.
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TrueSource by Broadcom: one standard, three offerings i f%“

Every offering shares the same build discipline.
Depth follows the reach of Broadcom’s stewardship

TrueSource Spring Enterprise TrueSource Trusted Artifacts
Spring and its full dependency tree

Java, Python, NPM Node/JavaScript, secure
images (Bitnami technology)

Simultaneous access to patches for current

and LTS versions . Secure, curated language libraries
CVE-only patches for faster deployment - Hundreds of container images, Helm charts
SLSA Level 3 Builds of Spring and its Java - Scanned, fixed, and contributed upstream
dependency tree, including Apache Tomcat, _

Kotlin - SLSA Level 3 builds

Direct support from Spring engineering team

Patch automation tooling

TrueSource Data Services

Postgres, RabbitMQ, MySQL, Valkey, DSM,
secure data images (Bitnami Technology)

Curated, enterprise-grade distributions,
including engines and extensions

Helm charts and operators
DBaaS automation and integration

Deployment expertise and 24x7 support

SLSA Level 3 builds

The standard on every offering

Clean room builds - CVE scanning - Selective patching, upstream - early access available - end-to-end dashboards (coming soon)

Separate offerings, each available with simple, tiered site licensing. One standard, set by the Spring team, applied across all three.
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https://techdocs.broadcom.com/us/en/truesource-software/platform/truesource-trusted-artifacts/commercial/trusted-artifacts/index.html?utm_source=cote&utm_medium=presentation&utm_content=build-an-infrastructure-over-lunch-explore-frankfurt-2026&utm_campaign=devrel
https://techdocs.broadcom.com/us/en/truesource-software/platform/truesource-trusted-artifacts/commercial/trusted-artifacts/index.html?utm_source=cote&utm_medium=presentation&utm_content=build-an-infrastructure-over-lunch-explore-frankfurt-2026&utm_campaign=devrel
https://www.broadcom.com/company/news/product-releases/64651?utm_source=cote&utm_medium=presentation&utm_content=build-an-infrastructure-over-lunch-explore-frankfurt-2026&utm_campaign=devrel
https://www.broadcom.com/company/news/product-releases/64651?utm_source=cote&utm_medium=presentation&utm_content=build-an-infrastructure-over-lunch-explore-frankfurt-2026&utm_campaign=devrel
https://www.broadcom.com/products/software/truesource?utm_source=cote&utm_medium=presentation&utm_content=build-an-infrastructure-over-lunch-explore-frankfurt-2026&utm_campaign=devrel
https://www.broadcom.com/products/software/truesource?utm_source=cote&utm_medium=presentation&utm_content=build-an-infrastructure-over-lunch-explore-frankfurt-2026&utm_campaign=devrel
https://www.broadcom.com/products/software/truesource?utm_source=cote&utm_medium=presentation&utm_content=build-an-infrastructure-over-lunch-explore-frankfurt-2026&utm_campaign=devrel
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Please take
your survey.

Broadcom Proprietary and Confidential. Copyright © 2026 Broadcom.
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Dig Deeper

[EOT1357FFM]
Stop Building, Start Vending: Deep Dive into VMware Tanzu and

VMware Cloud Foundation 9
Tuesday 13 October, 16:00 - 16:45, Meridian 1, Level 2.

[EOT1669FFM]
0 Code Agents: From AGENTS.md to Running App on VMware Tanzu

Platform
Wednesday, 14 Oct14:15 - 15:00 CEST
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Stay Connected

Let’'s continue the conversation

Follow us @VMwareTanzu — “VMware Tanzu” in LinkedIn

Visit us @ vmware.com/products/app-platform/tanzu

Broadcom Proprietary and Confidential. Copyright © 2026 Broadcom.
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Thank You

vmware

by Broadcom

Broadcom Proprietary and Confidential. Copyright © 2026 Broadcom. 30
All Rights Reserved. The term “Broadcom” refers to Broadcom Inc. and/or its subsidiaries.



