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Here comes the 
normies
How DevOps can handle the flood of AI slop-apps

Coté, November 2nd, 2026 – SREday Amsterdam



2Source: Gergely Orosz, The Pragmatic Engineer, May 2026, using data from GitHub.

https://blog.pragmaticengineer.com/the-pulse-ai-load-breaks-github/?utm_source=cote&utm_medium=slides&utm_content=normieai
https://github.blog/news-insights/company-news/an-update-on-github-availability/?utm_source=cote&utm_medium=slides&utm_content=normieai
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Accenture is trying to figure out how to stop 

non-technical workers from blowing 

through companies' AI token budget on 

trivial tasks like converting PDFs to 

presentation slides.”
404 Media, June 2026

“

https://www.404media.co/the-tokenpocalypse-is-here-companies-are-scrambling-to-stop-spending-so-much-on-ai/?utm_source=cote&utm_medium=slides&utm_content=normieai
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4,000+
GPTs in regular use, out of 20,000+ 

created

1,818
Active or planned AI use cases

200,000
hours of manual work saved by ~170 bots

1,000
citizen-built apps in three months. 

Sources: OpenAI, State of Enterprise AI 2025; 2025 Federal Agency Artificial Intelligence (AI) Use Case Inventory, as of 13 April 2026; Computer Weekly, July 2025; Boyan 

Dimitrov, PlatformCon 2026.

US Federal Government

https://openai.com/index/bbva-2025/?utm_source=cote&utm_medium=slides&utm_content=normieai
https://github.com/ombegov/2025-Federal-Agency-AI-Use-Case-Inventory?utm_source=cote&utm_medium=slides&utm_content=normieai
https://www.computerweekly.com/news/366627136/Air-France-KLM-to-increase-intelligence-of-bots-that-saved-200000-hours?utm_source=cote&utm_medium=slides&utm_content=normieai
https://www.youtube.com/watch?v=zDW7MY57z2w
https://www.youtube.com/watch?v=zDW7MY57z2w
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Source: Bick, Blandin, Deming & Schumacher, “What Work Does Generative AI Do?”, Federal Reserve Bank of St. Louis Working Paper 2026-017A, August 2026, Table 1, page 16; n = 13,920 employed US respondents.

https://doi.org/10.20955/wp.2026.017?utm_source=cote&utm_medium=slides&utm_content=normieai
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Coté
https://www.cote.io/ | michael.cote@broadcom.com

Tanzu

Catsup

https://go-vmware.broadcom.com/01-248_reg_the-business-bottleneck?utm_source=cote&utm_medium=slides&utm_content=normieai&utm_campaign=devrel
https://www.vmware.com/docs/ebook-monolithic-transformation?utm_source=cote&utm_medium=slides&utm_content=normieai&utm_campaign=devrel
https://learning.oreilly.com/library/view/changing-mindsets-the/9781098105839/?utm_source=cote&utm_medium=slides&utm_content=normieai
https://www.softwaredefinedinterviews.com/?utm_source=cote&utm_medium=slides&utm_content=normieai
https://www.cote.io/?utm_source=cote&utm_medium=slides&utm_content=normieai
https://www.youtube.com/playlist?list=PLAdzTan_eSPSlg3nySSAI7DjrbN2Bt56r


8Source: Claude analysis of Coté's usage from 2026-06-24 to 2026-10-01; n = 422 sessions over 78 days.
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What we built

• feed, classify, summarize, publish

• assemble a recurring document

• search my own stuff

• an inventory I kept in a spreadsheet

• query & change a system of record

• jobs that run overnight

What that is at work

• the competitive-intel digest

• the weekly status report

• enterprise RAG over the shared drive

• the CMDB, also a spreadsheet

• ServiceNow, Workday, SAP, via MCP

• the batch job

Source: Claude analysis of Coté's usage from 2026-06-24 to 2026-10-01.
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The one person “enterprise” needs:
• Authentication, authorization: credentials, keys, permissions.

• Governance: allowed, needs a human, never.

• Data policy: A list of what must never leave the ”enterprise.”

• Audit: a list of what counts as leaving, what did leave.

• Cost: tokens, used, and left.
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Enterprise requirements for AI

Run
Release management.

Runtime environment.

Sandboxed execution.

Connect
Service binding.

Data access.

Network access.

Spend
Model access, public & private

Token tracking.

Rate limits and quotas.

Observe
Performance.

Debugging, etc.

Audit records.

Evals and sampling.

Security
Registry and CLI control.

CVEs and patching.

Credential rotation.

Auth & permissions

MCP gateway.

Build
Coding & compiling.

Registry & CLI install.

Hidden SDLC.

Review/feedback.

Guardrails injection.
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“Instead of developers ‘shifting left,’ 

they need to shift down and push more 

workloads down onto the platforms 

they're already using.”
Richard Seroter, Google Cloud, June 2023

https://cloud.google.com/blog/products/application-development/richard-seroter-on-shifting-down-vs-shifting-left?utm_source=cote&utm_medium=slides&utm_content=normieai
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Image

Registry

K8s VM

VPC

Object Volume

Data services

Push to Harbor

Git, Jenkins, Helm

Networking & 

Load Balancing Blueprint

Agents in your CaaS

Platform 
Engineer

App Builder(s)

Source: “Inside the Coding Agent-Powered SDLC,” Adib Saikali & Frank Denneman, Explore 2026.

https://www.vmware.com/explore/video/6403822507112?utm_source=cote&utm_medium=slides&utm_content=normieai&utm_campaign=devrel
https://www.vmware.com/explore/video/6403822507112?utm_source=cote&utm_medium=slides&utm_content=normieai&utm_campaign=devrel
https://www.vmware.com/explore/video/6403822507112?utm_source=cote&utm_medium=slides&utm_content=normieai&utm_campaign=devrel
https://www.vmware.com/explore/video/6403822507112?utm_source=cote&utm_medium=slides&utm_content=normieai&utm_campaign=devrel
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buildpack
build

Platform as a Service

service bind

app serving

service 

create

app

Guardrails at build time with a proper platform

Platform 
Engineer

App Builder(s)

Sources: “Inside the Coding Agent-Powered SDLC,” Adib Saikali & Frank Denneman, Explore 2026; “When everyone can build: The platform behind 1000 citizen-built app,”
Boyan Dimitrov, CTO of SIXT, PlatformCon 2026, published 22 June 2026.

registry

cf push

cf bind-service

cf start

etc…

https://www.vmware.com/explore/video/6403822507112?utm_source=cote&utm_medium=slides&utm_content=normieai&utm_campaign=devrel
https://www.vmware.com/explore/video/6403822507112?utm_source=cote&utm_medium=slides&utm_content=normieai&utm_campaign=devrel
https://www.vmware.com/explore/video/6403822507112?utm_source=cote&utm_medium=slides&utm_content=normieai&utm_campaign=devrel
https://www.vmware.com/explore/video/6403822507112?utm_source=cote&utm_medium=slides&utm_content=normieai&utm_campaign=devrel
https://www.youtube.com/watch?v=zDW7MY57z2w
https://www.youtube.com/watch?v=zDW7MY57z2w
https://www.youtube.com/watch?v=zDW7MY57z2w
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Agent Provisions Infrastructure

• Agent must reason about 
infrastructure topology, sizing, and 
configuration

• Each agent can make different 
provisioning decisions

• Dedicated infrastructure can lead to 
over-provisioning and resource 
sprawl

• More agent decisions create more 
opportunities for errors

Agent Consumes Services

• Agent selects from platform-defined 
service plans

• Platform team controls sizing, 
configuration, policy, and lifecycle

• Services can be backed by shared, 
right-sized infrastructure

• Every agent gets a repeatable, 
governed service

Source: “Inside the Coding Agent-Powered SDLC,” Adib Saikali & Frank Denneman, Explore 2026.

https://www.vmware.com/explore/video/6403822507112?utm_source=cote&utm_medium=slides&utm_content=normieai&utm_campaign=devrel
https://www.vmware.com/explore/video/6403822507112?utm_source=cote&utm_medium=slides&utm_content=normieai&utm_campaign=devrel
https://www.vmware.com/explore/video/6403822507112?utm_source=cote&utm_medium=slides&utm_content=normieai&utm_campaign=devrel
https://www.vmware.com/explore/video/6403822507112?utm_source=cote&utm_medium=slides&utm_content=normieai&utm_campaign=devrel
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Enterprise function This Normie’s Skills

Brand and editorial standards the-style-guide, ncsa-mosaic, diane-ui, chart-style, teleprompter-script

Security and DLP the-security, publish-guard

Configuration management, asset 
inventory

cmdb, udr7, dirs

Records management and retention archive, soup-search, librarian

Model sourcing and cost control local-llm, the-codex, the-gemini

Content supply chain enclave, hugo-git-publish, photo-post, social-poster, buffer, newsletter, youtube-upload, summarize

Knowledge management librarian, pinboard, triage-inbox, slack-link-sweep, apple-notes-import

Media production transcribe, tts, the-video-maker, the-image-maker, the-screenshoter, vtt-server, video-share

Job scheduling scheduler, the-couch

Work management omnifocus, diane-calendar, flighty

Change management, for the harness 
itself

the-skill-builder, the-close-out

Line of business, not enterprise solo-dm, dice-roller, draw-cards, dutch-anki
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Treat every agent like it's a human. The 

identity controls, the access to 

information, the ability to take actions, 

the audit trail.”
Stephen Elliott, IDC

Source: "Conquering the Agentic AI Journey with a Private Cloud Platform," Stephen Elliott (IDC), Prashanth Shenoy and Shobhit Bhutani (Broadcom), September 24th, 2026.

“

https://www.youtube.com/watch?v=qQooMCWM5wc&t=598s
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Another team's agent A vendor's agent Chat box

Tanzu MCP Gateway Model gateway

Identity Entitlement Rate + budget Audit

MCP servers
Data stores

Other
Services

GenAI
on Tanzu Platform



23Source: "The Blueprint for Trusted AI Assistants and Copilots," John Yani Arrasjid and Mark Fynes, Explore 2026.

https://www.vmware.com/explore/video/6403822025112?utm_source=cote&utm_medium=slides&utm_content=normieai&utm_campaign=devrel
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28Source: AI generated Trump Cloud; “The Cloud Man,” found on Whoppah.

! "

https://www.whoppah.com/products/rene-magritte-the-cloud-man-OGITAB82YGI5?utm_source=cote&utm_medium=slides&utm_content=normieai
https://x.com/i/grok/media/1882705089162317824?utm_source=cote&utm_medium=slides&utm_content=normieai
https://www.whoppah.com/products/rene-magritte-the-cloud-man-OGITAB82YGI5?utm_source=cote&utm_medium=slides&utm_content=normieai


29Source: IDC White Paper, sponsored by Broadcom, On-Premises AI Infrastructure Balances Innovation and Security, doc #US52747024 December, 2024. Conducted July, 2024, n=411.

https://www.broadcom.com/company/industry-analyst-report/idc-on-premises-ai-iinfrastructure-balances-innovation-and-security?utm_source=cote&utm_medium=slides&utm_content=normieai&utm_campaign=devrel
https://www.broadcom.com/company/industry-analyst-report/idc-on-premises-ai-iinfrastructure-balances-innovation-and-security?utm_source=cote&utm_medium=slides&utm_content=normieai&utm_campaign=devrel
https://www.broadcom.com/company/industry-analyst-report/idc-on-premises-ai-iinfrastructure-balances-innovation-and-security?utm_source=cote&utm_medium=slides&utm_content=normieai&utm_campaign=devrel
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What to do about it

Find them
Inventory AI, skills, MCP, apps.

Expect 20x your forecast.

Ask who owns each one.

Identify
Each agent its own identity.

Scope data and actions.

Keep the audit trail.

Shift down
Agents consume services.

Platform builds and deploys.

Version and review skills.

Gate
MCP and model gateways.

Entitlements, rate limits.

Approve and retire servers.

Patch
Curated registries, CLIs.

Central CVE patching.

Rotate credentials.

Meter
~ Tokens per person, per app.

Budgets and quotas.

Cheap, local models first.

That is… get a platform!
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! michael.cote@broadcom.com

Slides & stuff

! https://talks.cote.io/normieai-ams/

Thanks!

mailto:michael.cote@broadcom.com
https://talks.cote.io/normieai-ams/?utm_source=cote&utm_medium=slides&utm_content=normieai-ams
https://talks.cote.io/normieai-ams/?utm_source=cote&utm_medium=slides&utm_content=normieai-ams
https://talks.cote.io/normieai-ams/?utm_source=cote&utm_medium=slides&utm_content=normieai-ams
https://talks.cote.io/normieai/?utm_source=cote&utm_medium=slides&utm_content=normieai
https://talks.cote.io/normieai/?utm_source=cote&utm_medium=slides&utm_content=normieai

