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• This information is confidential. As part of your registration, you have either agreed to treat this information as 
confidential or agreed to a separate non-disclosure agreement.

• No photos, video or audio recording or streaming of this presentation is allowed.

• Certain information in this presentation may outline Broadcom’s general product direction and may contain product 
features on functionality that are currently under development

• This presentation shall not serve to (i) affect the rights and/or obligations of Broadcom or it’s licensees under any 
existing or future license agreement or services agreement relating to any Broadcom software product; or (ii) amend 
any product documentation or specifications for any Broadcom software product. 

• This presentation is based on current information and resource allocations and is subject to change or withdrawal by 
Broadcom at any time without notice.

• The development, release and timing of any features or functionality described in this presentation remain at 
Broadcom’s sole discretion.

• Notwithstanding anything in this presentation to the contrary, upon the general availability of any future Broadcom 
product release referenced in this presentation, Broadcom may make such release available to new licensees in the 
form of a regularly scheduled major product release.

• Such release may be made available to licensees of the product who are active subscribers to Broadcom maintenance 
and support, on a when and if-available basis.

• The information in this presentation is not deemed to be incorporated into any contract.

Disclaimer
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https://cote.io


Broadcom Proprietary and Confidential. Copyright © 2026 Broadcom.  
All Rights Reserved. The term “Broadcom” refers to Broadcom Inc. and/or its subsidiaries. 44

Everyone needs a developer platform

#1
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Hope for 
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Security Isn't Good 

Enough

#3
Security
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#4
You 

already 
have one!

Generated with ChatGPT on June 23rd, 2026
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What developers actually want & need
…and what you can (easily) give them

- Self-service for everything.
- Bring your own framework.
- Easy access to data and service.
- SDLC integrations.
- Simple command to push to production.
- Automated security, compliance, governance.
- Quickly get new technologies, e.g., AI.
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Sources: “CNCF Platforms White Paper,” March 2023.

https://tag-app-delivery.cncf.io/whitepapers/platforms/
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Sources: “CNCF Platforms White Paper,” March 2023. See Tanzu Platform 10.4 
overview for more details.

VCF + Tanzu Platform = The Private Cloud Enterprise Platform

https://tag-app-delivery.cncf.io/whitepapers/platforms/
https://techdocs.broadcom.com/us/en/vmware-tanzu/platform/elastic-application-runtime/10-4/eart/concepts-overview.html
https://techdocs.broadcom.com/us/en/vmware-tanzu/platform/elastic-application-runtime/10-4/eart/concepts-overview.html
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Tanzu Platform is built on enterprise requirements

Private
Cloud
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Security
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VMware Agent Platform

Hardware
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Tools

Govern and 
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Virtual 
Infrastructure
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Governance
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Data Services

Data 
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  Stage 1:
Identity Creation 

(Secure Auth)

Stage 3:
Secure Tools

(Secure MCP Integrations)

Stage 2:
Isolated Environment for Agent Tasks

(Agent Sandbox)

Tanzu Platform gives ops control that developers will actually like
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- 350 apps / 7 ops
- 300 apps / 8 ops

- 30,000 devs / 50 ops
- 6,500 devs/16 ops
- 2,500 devs / 5 ops
- 1,200 devs / 6 ops

- 45 app teams / 5 ops
- 300 app teams/ 4 ops

Sources: Kroger, GAIC, Mercedes-Benz, conversations with FSI platform engineers; “Enterprise 
Grade Platform Engineering at Charles Schwab," Coté, September, 2024, based on Schwab's Explore 
2024 panel; Rabobank ops conversations, CF Day EU 2025,  Oct 7th, 2025; “3 Cloud Foundry 
Stories," Coté, CF Day EU, Oct 7th, 2025.

https://thenewstack.io/open-source-platform-engineering-a-decade-of-cloud-foundry/
https://tanzu.vmware.com/content/ebooks/platformengineering-whatyouneedtoknownow
https://www.youtube.com/watch?v=lGBRWG6gK3E&t=613s
https://blogs.vmware.com/tanzu/enterprise-grade-platform-engineering-at-charles-schwab/?utm_source=cote&utm_campaign=devrel&utm_medium=presentation&utm_content=3CFstories
https://blogs.vmware.com/tanzu/enterprise-grade-platform-engineering-at-charles-schwab/?utm_source=cote&utm_campaign=devrel&utm_medium=presentation&utm_content=3CFstories
https://event.vmware.com/flow/vmware/explore2024lv/content/page/catalog?search=2089&tab.contentcatalogtabs=1627421929827001vRXW&_gl=1*145o0k2*_ga*MTAwOTQ3NzQ2Ny4xNzUyMDczMjMw*_ga_8VJHMNGE3E*czE3NTkyMjIwNjkkbzQ4JGcxJHQxNzU5MjIyMTE1JGoxNCRsMCRoMA..
https://event.vmware.com/flow/vmware/explore2024lv/content/page/catalog?search=2089&tab.contentcatalogtabs=1627421929827001vRXW&_gl=1*145o0k2*_ga*MTAwOTQ3NzQ2Ny4xNzUyMDczMjMw*_ga_8VJHMNGE3E*czE3NTkyMjIwNjkkbzQ4JGcxJHQxNzU5MjIyMTE1JGoxNCRsMCRoMA..
https://www.youtube.com/watch?v=OHM3EG4IiV0&t=8s
https://www.youtube.com/watch?v=OHM3EG4IiV0&t=8s
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THE PaaS 

of the private cloud
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Tanzu Platform components vs Kubernetes components

Tanzu Platform elastic app runtime
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TP Cloud platform interface (CPI)

Tanzu Platform elastic app runtime

Diego cell
(Garden)

Foundation Blobstore TP DB Silk GoRoutersCloud ctrl Diego brain

Cloud 
Foundry 
Runtime

Pre engineered Platform as a Service

Workload Cluster (AZ1)VCSA Workload Cluster (AZ2) Workload Cluster (AZ3)
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Kubernetes runtime

K8s Node
(CointeinerD)

K8s Cluster Harbor ETCD Antrea NSX LB / AVIK8s 
Scheduler

K8s 
Runtime

Pre engineered Platform as a Service

K8s Cloud platform interface (CPI)

K8s SchedulerK8s cluster K8s Worker ETCD Antrea NSXLB/AVISupervisor 
Runtime
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Click and go PaaS with Tanzu Platform + VCF 9 integration
Easy-to-operate, single destination for all application types and runtimes

Supervisor Control Plane

VMware Cloud Foundation 9.x

Compute Networking Storage 

Kubernetes svc Pod svc Tanzu Platform 
foundations

Provision Tanzu Platform service for 
VCF organization

Extends PaaS as a fully 
integrated, private cloud 
service

Leverage the VCF 
Supervisor services for 
integrated networking, 
storage and security

Seamless, automated 
provisioning of PaaS for fast, 
simple experience

VCF 
Automation

VM svc
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Tanzu Platform pre version 10.4

VMware Cloud Foundation

VM Svc. VM Svc.

Tanzu API

CF PUSH
CF CREATE SERVICE

vSphere integration, Huge foundations, Decoupled orchestration engine (BOSH)
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Tanzu Platform Integrated into VCF Private Cloud

VM Svc.

vSphere Namespace

VMware Cloud Foundation

Kubernetes 
Applications

N N N

Control Plane

Kubernetes Cluster POD
VM Svc. VKS

Tanzu Platform VKS

VM POD

VPC

Consumer

Provider

Developers, 
DevOps 
Engineers

Org Admin 

Enterprise IT Admin

VCF Operations

VCF Automation

VM Svc.

Tanzu Hub

vSphere NS

One private cloud stack with a build in pre-engineered platfrom service
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Tanzu Platform post version 10.4 - Runtimes

vSphere Namespace

VMware Cloud Foundation

VM Svc.

VPC

VM Svc. VKS Svc.

Tanzu API

Diego Bosh Kubectl

vSphere NS

Same pre-engineered platform extended with a kubernetes runtime
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Tanzu Platform post version 10 - Kubernetes runtime

vSphere Namespace

VMware Cloud Foundation

VM Svc. VKS Svc.

VPC

VM Svc. VKS Svc.

Tanzu API

CF PUSH
CF CREATE SERVICE

Platform kubernetes based on VKS fully managed by the platform
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Tanzu Platform post version 10 - Connected cluster

vSphere Namespace

VMware Cloud Foundation

VM Svc.
VKS Cluster

VPC

VM Svc. VKS Svc.

Tanzu API

CF PUSH
CF CREATE SERVICE

Tanzu operator

Connect any VKS cluster to services in the platform with Tanzu operatior

SERVICEPLANS
SERVICEOFEERINGS
SERVICEINSTANCE
SERVICEBINDINGS
SECRET



All Rights Reserved. The term “Broadcom” refers to Broadcom Inc. and/or its subsidiaries.

Repatriate workloads from public cloud to Private cloud with ease
Easy-to-move, Same platform API, Same path to prod, Consistent app platform across clouds

Supervisor Control Plane

VMware Cloud Foundation 9.x

Compute Networking Storage 

Kubernetes svc Pod svc Tanzu Platform 

CF PUSH

VM svc Tanzu Platform 

Tanzu Platform API

Foundation Foundation Foundation Foundation
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Thanks!
https://talks.cote.io/tanzu-on-vcf/

https://talks.cote.io/tanzu-on-vcf/
https://talks.cote.io/tanzu-on-vcf/

